The initial project has stimulated considerable activity, interest and research into the question of leadership succession in Catholic schools in Australia, a worrying problem for schools in general and for Catholic schools in particular. There is a general concern that fewer persons are willing to take on the role of school principal and an extensive literature review in 2000 (d'Arbon et al, 2001 revealed this trend at local and international levels and was reinforced by a series of articles in the recent edition of the Australian Journal of Education (August 2003) and in particular the report of Thompson et al. (2003) Contrary to some perceptions, Catholic education and schools systems do not constitute a seamless group, and there are State, diocesan and congregational variations in the leadership preparation and selection procedures in the schools of each of these areas, so that as in a survey of this kind, there are local and contextual factors to be taken into account when discussing the results, but the overall picture is a good starting point.
Taken as a whole, Catholic education in Australia is a significant contributor to the national educational enterprise with over 1700 schools, 635,000 students (Approximately 20% of the total school population) and over 39,000 teachers (CECNSW, 2003) . Hence the supply of well prepared future leaders for these schools is a matter of ongoing concern for planners in Catholic education.
The survey instruments for each aspect of the overall project, as well as dealing with the incentives and disincentives perceived about the principal role, also contained a question that invited a response to the career aspirations of those being surveyed, with respect to the principalship. The question was modeled on research conducted by James and Whiting (1998) in the UK, and the responses to this question from each of the State projects, are the subject of this paper.
The New South Wales Study
The project in New South Wales arose from an initial concern that there were fewer persons applying for principal positions and of those applying, not all were 'appointable'. This was highlighted by annual Diocesan returns of applications for principal positions provided by CECNSW and the figures for 2003 are shown in Table 1 .
It should be noted that some of these dioceses are small and have few vacanciesWilcannia-Forbes had one vacancy and there were two applicants -whereas the much larger dioceses such as Sydney (24 vacancies) and Parramatta (12 vacancies) should especially be noted. The overall ratio for NSW was 3.2:1 In addition to the data in Table 1 , reports of teacher supply and demand show that there is a developing shortage of teachers and consequently a diminished supply of potential applicants for principal positions. (Preston, 1998 , MCEETYA, 2003 as well as an increasing leakage of qualified teachers and principals from the schools (Ingersoll, 2001 , Butt, 2003 For some time previously, the Catholic Education Office Sydney (CEO), has been concerned about this developing situation and has initiated a program of professional development activities to increase 'leadership density' in the system of schools operated by that Archdiocese, thereby increasing the pool of qualified potential applicants for future principal positions (Canavan, 2001 ).
In order to obtain a measure of interest in the principalship and the factors and perceptions likely to discourage or encourage persons to apply for a principal position, the project surveyed the pool of persons most likely to apply for such a position (ie., members of the school executive -deputy principals, co-ordinators and Religious Education Co-ordinators (RECs), and following a series of individual, telephone and group interviews, a survey instrument was developed, piloted and after amendment, administered to 3,500 persons in Catholic schools in NSW, mid-2000.
The broad results of the leadership aspiration question are given below ( Table 2 ).
The result that 52 percent of those who responded to the survey were unwilling to apply for a principal position, was the first time that any reliable figure had been put onto a situation that many had felt was the case but not to any detailed extent. There were diocesan variations and responses varied according to gender and position in the school hierarchy, but overall, there was a significant data to provide a platform for reflection and strategic planning. • 30.6% indicated they are not willing to apply for a principalship as compared with the 52% of the unwilling respondents in the total survey.
• 45.2% are planning to apply to be principals at some stage, compared with 31% of the total survey population Approximately 200 RE Coordinators responded to the survey. Of these:
• 54.6% were unwilling to apply compared to 52% in the total survey.
• 26.9% were willing to apply compared to 31% in the total survey
Of the nearly 500 Coordinators who responded:
• 65.4% were unwilling to apply compared to 52% in the total survey.
23.7% would be willing to apply at some stage compared to 31% in the total
• 30.6% indicated they are not willing to apply for a principalship as compared with the 52% of the unwilling respondents in the total survey.
• 45.2% are planning to apply to be principals at some stage, compared with 31% of the total survey population These results and the subsequent report, provided the platform from which to launch further studies of leadership succession in Catholic schools in other parts of Australia.
The VSAT Study
Following on from the NSW study, a similar project was initiated by the Victorian Catholic Education Commission, to address similar questions for the Catholic Diocesan systems in Victoria, South Australia and Tasmania. The VSAT Project as it became known, expanded on the issues raised in NSW and as well as addressing the perceptions of senior leaders, sought data from Principals and Catholic Education Offices.
A report of the project was prepared and delivered to the Diocesan Directors in each of the participating States in April 2003, (Carlin et al 2003) and has been subsequently reported elsewhere. Carlin 2003a, 2003b) .
The data from the aspiration question for the VSAT Project is shown in Table 3 and the analysis by State is shown in Table 4 . Further details of the cross-tabulations are contained in the Final Report and associated presentations mentioned above.
The Northern Territory Study
A recent gathering of principals of Catholic schools in the Northern Territory, provided the opportunity to gather further data for the project and to carry out a survey of the leadership aspirations of school executive members in Catholic schools in the Territory.
The survey instrument used in the NSW and VDSAT studies had proved to be robust and reliable9Dorman & d 'Arbon, 2003a 'Arbon, , 2003b , and while it was anticipated that the numbers of respondents would be small, the data could be used to help identify trends when making comparisons with results from the previous studies.
The Northern Territory provides a number of interesting differences to the other States of Australia including a small number of Catholic schools and remoteness of location, that have to be taken into account when discussing teacher supply and demand, and consequently the ongoing supply of principals for schools, and Catholic schools in particular (Preston, 2000, pp.54-55) . These differences are highlighted in the projections for the future needs of the Territory for teachers, and hence principals (p.30).
Evidence would suggest that the majority of requirements for principals for Catholic schools in the Northern Territory would be met by sources outside the Territory. Of the principals who met in the recent professional development exercise for principals of Catholic schools in the Northern Territory (N=19), the great majority of principals were from interstate. It comes as no surprise then, that the returns from the school executive members, show that even though the number of respondents was small, only a very small percentage of persons were willing to take on the principalship, and no one indicated they were actively seeking a principal position. These results will not be further analysed in light of the special circumstances of the Territory and assessed future needs.
Table Leadership Aspirations of Catholic Schools in the Northern Territory

Outcomes
The outcomes of the project to date have been very encouraging. Authorities now have data about the leadership aspirations of the senior leaders in Catholic schools in schools in five State and Territory jurisdictions, and these results point to the need that unless steps are taken to address the situation, the looming crisis in the provision of principals for Catholic schools, would worsen. A possible scenario was proposed in a recent article by Pyke(2002) when writing about a similar situation in the UK, when he said that unless the situation of leadership succession was seriously addressed:
They (Catholic schools) may well have to move towards the American model of having a Catholic superintendent directing strategy for a group of schools, in which the day-to-day running of individual schools is in the hands of a Christian non-Catholic (p.20).
Despite Pyke's concerns, there are encouraging signs from Diocesan Education Offices from around Australia, where they are developing leadership programs, sponsoring research into new models of principalship, focusing energies and resources on school leadership issues, and developing a culture of leadership in their schools. A major focus to emerge following the recent review of the service provision of the Catholic Education Office Melbourne , was the attention to be given to leadership and governance issues in schools in that Archdiocese as a priority, in the Strategic Plan 2004-2006.
The concerns for leadership at all levels is also being addressed by the leaders of the Church. Recent Pastoral Letters, the first from the Bishops of Queensland and second from the Archbishop of Sydney to the Youth of the Archdiocese (Pell, 2003) that have placed an emphasis on leadership and its necessary role in society.
Conclusion
Through the surveys into leadership succession being conducted by the Flagship for Catholic Educational Leadership at Australian Catholic University, the overall picture of the leadership aspirations of leaders in Catholic schools, and the perceptions of incentives and disincentives of the persons applying for principal positions, is being built up and evaluated.
Now that there are data from a number of sources to indicate the numbers and proportions of persons willing to apply, and these numbers appear to be low, the situation remains hopeful. There is now a growing awareness in Australia, of the special need for an ongoing supply of high quality leaders for these schools and the necessity for a strong formation program to ensure that the special nature of Catholic leadership is understood and fostered by appropriate formation programs. In this way they will ensure that Catholic school of the future will thrive under the direction of an ongoing supply of highly motivated Catholic educational leaders.
